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Performance highlights

Driving progress together in 2023

Financial highlights'
[ kpm | apw | rem |

Adjusted operating profit before tax"

Non-financial highlights
| Rew |

Female representation on the Group

Executive Committee and direct reports

37%

(2022: 37%)

£/9/m

(2022: £625m restated)

Operating change in Contractual =3
Service Margin (CSM) Ethnic diversity within the Group

£ 3 ! ! m Executive Committee and direct reports
(2022: £129m) ; u 4 /O

(2022: 6.7% restated)
[ kP | apm | Rem |

Operating capital generation m

£ 9 9 6 m Net promoter score (Life and Wealth)

(2022: £821m)

(2022: +14)

Total capital generation m

£ 3 5 8 m Employee sustainable engagement score
(2022: £(397)m) ; O " ;

(2022: 72.0)
kem | apmt

Assets under management and administration m

£343.5bn

(2022: £342.0bn)

IFRS result after tax"

£309m

(2022: £2,055m loss restated)

Operational carbon emissions:
Scope 1, 2 and selected scope 3"

17,9906 tCO.e

(2022: 4,505 tCO, e restated)

i All financial measures are defined in Supplementary Information

m m on page 366.

Shareholder Solvency Il coverage ratio i For some financial measures 2022 comparative results, previously

2 03 O/ prepared under IFRS 4, have been restated following the adoption
)

of IFRS 17 from 1 January 2023. See page 191 for further details.
iii 2022 ethnicity data included undisclosed data. The 2022 figure
has been restated to exclude undisclosed data as this is now
(2022: 199% being disclosed as a separate category. See page 19 for details.
iv. When reporting totals, market-based emissions are used. Note that
m m the 2022 figure has been restated, see page 77 for further details.

Net client flows (excluding Heritage) Key

m Alternative performance measure (defined in glossary)

£1 1 m Key performance measure (defined in glossary)
]
1bn inflow

(2022: £0.2bn inflow) m Linked to remuneration measures for Executive Directors
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M&G at aglance

Who we are

From large institutional clients, to individuals looking to grow their
investments, our unique business model helps our clients to save and invest

Our purpose
Give everyone real confidence
to put their money to work

Our clients trust us with their savings and investments. We help them transform their wealth to deliver positive returns,
including an opportunity to invest to have a positive impact on society and the planet.
Our new purpose reflects where we are as a business and our future ambitions. It is underpinned
by our values and behaviours, which guide how we work and lead our strategy.

Our values

Our values guide what we do, the decisions we make and the way we respond
to opportunities and challenges. By bringing our values to life through our behaviours,
we are delivering progress on our strategy, and achieving our new purpose.

Integrity
We empower our colleagues to do the right thing,
honouring our commitments to others and
acting with conviction. Our business is built
on trust and we don’t take that lightly.

Care
We act with care - treating clients
and colleagues with the same level of respect
that we would expect for ourselves. We also invest
with care, making choices for the long term.

@ Find out more about our behaviours on page 50

What we do

We have updated our business model to better deliver our strategic priorities.
Our new structure has three distinct operating segments', Asset Management, Life and Wealth,
which work together to provide access to balanced, long-term investment and savings solutions.
This is how we give our clients real confidence to put their money to work.

Asset

Management

Find out more about our business model on page 8
and business and financial review on pages 20-33

Our international reach Who we serve

38 6 4.6m+ 900+

Offices worldwide Continents Individual clients Institutional clients

i We previously reported under two operating segments - Asset Management and Retail and Savings. Our Asset Management segment remains
unchanged but Retail and Savings has now been split into two segments - Life and Wealth. See page 234 for more details.
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M&G's business continues to transform: with a clear purpose, client focus and
our diversified business model we are well placed to deliver sustainable returns

Overview

A year ago, we announced the group’s
refreshed strategy. Since then, as his
report shows, Andrea and his team have
made good progress across all three
pillars of our strategy - financial
strength, simplification and growth. It is
encouraging in this tough environment
to have achieved higher net client flows
and a robust financial performance.

Our purpose and strategy

During the year, we reviewed our
purpose as part of a wider exercise to
inspire and align ourselves on how best
to implement the refreshed strategy. The
conclusion of those detailed discussions
was that our purpose is to give everyone
real confidence to put their money

to work.

Although it is not easy to achieve,

it guides our actions and shows how our
integrated strategy as an asset owner,
asset manager and wealth adviser
aligns with our goals and our

powerful capabilities.

As well as reviewing the purpose, we
also asked ourselves what values and
behaviours were needed to make the
shifts that we wanted to see across the
business. This work was led by Andrea
and the senior leadership team,
gathering input from the Board and
engaging with colleagues across M&G.

The process achieved unprecedented
levels of engagement and feedback,
which gives confidence that this
articulation of our purpose, values and
behaviours will embed deeply over time.

Our culture

Throughout 2023 the Board has
continued to engage with our colleagues
to better understand their experience of
working at M&G, the role our culture
plays and how we are striving to create
an exceptional place to work: a positive
culture where our colleagues enjoy each
day, feel inspired to do their best for our
clients, help grow the business and
support the communities in which

we operate.

Our people practices set a benchmark
within our sector and in similar-sized
organisations, and are recognised by the
National Equality Standard, the UK’s
highest benchmark for equality, diversity
and inclusion.

We continue to make every effort to
develop a fully inclusive environment for
our colleagues, clients and communities.
Over the past year, we have continued to
develop and implement colleague-based
initiatives across our five global
workstreams, which cover disability,
gender, ethnicity/nationality, life stages
and LGBTQ+, and support our

ambition of building a safe, inclusive

and diverse culture.

We continue to make every

effort to develop a fully inclusive
environment for our clients,

colleagues and communities.”

Edward Braham
Chair

We are committed to achieving greater
gender parity across all of our global
operations. We have been a signatory of
the UK HM Treasury Women in Finance
Charter for six years and are signatories
of the Women in Finance Charter in
Ireland and the diversity charters in
France and Italy, showing expanded
support for this ambition internationally.

We are proud to have been one of the
first companies in our sector to publish
an ethnicity in leadership target

and voluntarily publish ethnicity pay
gap data.

Stakeholder engagement

As a responsible business we recognise
the importance of proactive engagement
across a range of different stakeholders
and the value of partnerships with
Governments, regulators, shareholders,
trade associations and Non
Governmental Organisations (NGOs).

Throughout the course of the year we
have held regular meetings with key
external stakeholders on a range of key
issues and engaged directly to ensure
the best outcomes for our clients.
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Chair's statement continued

Shareholder returns

The Board recognises the importance of
returns for our shareholders both
through share price appreciation and
capital returns. Generating strong and
sustainable earnings is key and, while
there is always more to be done, all who
work in M&G should be proud of the
robust financial performance that they
have delivered.

The Board’s dividend policy remains to
pay stable or increasing dividends over
time, with the recommendation of a total
dividend for 2023 of 19.7 pence per
share.

TN

«» 9 Q S;?;oeggc

Directors

We are very well served by an excellent
Board and | would like to thank them all
for their support over the last year.

We aim to ensure that the composition
of the Board represents a diverse mix of
experiences and backgrounds to
enhance discussion, deliberation

and decision making.

| remain focused on ensuring that we
have the right skills and capabilities
within the Board to support the
transformation of M&G and | am
personally committed to the diversity
of our Board.

Conclusion

No Chairman’s statement would be
complete without thanking those who
contribute to our success.

| continue to be impressed with the
dedication and determination of the
remarkable people at M&G and the
high quality leadership of Andrea and
his team.

| am hugely proud of how our colleagues
have supported our clients throughout
2023 and continued to make a positive
contribution to the communities in which
we operate.

We have much still to do, but | am
confident that the Group’s purpose,
client focus and unique business model
give a strong foundation for our people
to deliver higher, more sustainable
returns for our shareholders, as well as
serving the interests of our clients and
our broader stakeholders.

Edward Braham
Chair
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2023: Strong financial performance, continued business
momentum and good strategic progress

The underlying strength of our
differentiated business model is driving
good strategic progress. Combined with
the hard work and commitment of our
colleagues, we are delivering a strong
operational and financial performance,
as we transform the business, with
better client outcomes.

Building the foundations
for future success

In 2023, we embarked on a journey of
ambitious growth aspirations, strategic
realignments, and transformative
initiatives. | am proud of the foundations
we are laying for our future success.
We are establishing a corporate
infrastructure that brings us together:
simplifying our business and improving
the way we serve our clients, thereby
creating more opportunities to

grow M&G.

Underpinning this is our new purpose ‘to
give everyone real confidence to put
their money to work’ which reflects our
long term ambition as a business.
Central to this is our unwavering
commitment to serving our clients with
excellence. By prioritising their needs
and expectations we will elevate the
quality of our service delivery, foster
stronger relationships and deeper trust,
in turn delivering better customer
outcomes, creating financial strength
and achieving profitable growth.

Our balanced, diversified and synergistic
business model enables this and through
our new structure and refocused
strategy we are driving forward Asset
Management, reigniting our Life
business, and refocusing Wealth,
supported by a dedicated leadership
team. I'm delighted to welcome to the
Group Executive Committee Joseph
Pinto as CEO Asset Management, Clive
Bolton as CEO Life, and Caroline
Connellan as CEO Wealth.

Leveraging our business
model to deliver on

our priorities

Despite a backdrop of volatile financial
markets and geopolitical uncertainties,
we've remained resilient and adaptive.
We have delivered good progress across
each of our three core strategic pillars:
financial strength, simplification

and profitable growth, as we become
a more efficient and more

international organisation.

Financial strength

Over the past year we have become
more profitable and more capital
generative, as well as more resilient.
We delivered an increased adjusted
operating profit before tax of

£797 million, helped by higher interest
rates, up 28% year-on-year with our
solvency ratio improving to 203%.

We have delivered good
progress across each of our
three core strategic pillars.”

Andrea Rossi
Group Chief Executive Officer

Through effective capital management,
our operating capital generation was up
21% to £996 million. Given the strength
of our operating capital generation, we
are confident that we will achieve our
£2.5 billion target by the end of 2024.

All of this means we are continuing to
deliver attractive sustainable returns to
our shareholders with a total dividend for
2023 of 19.7 pence per share.

Simplification

We are a year into our transformation
programme and have already taken
significant steps to improve the
efficiency of the business in the pursuit
of better client service and outcomes.
This has included starting to implement
our new operating model, with
accountable leaders for each of our
three businesses, reducing our office
space and enhancing the efficiency of
our support functions.

We have a clear focus on transforming
our cost base, creating capacity to
investment to support priority areas,
better client outcomes and

growth opportunities.

We remain confident in achieving our
target of a much improved operating
model with costs reduced by £200
million by 2025 compared to 2022, of
which £73 million savings have already
been achieved.
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Group Chief Executive Officer’s statement continued

Growth

We have made strong progress across
all of our businesses.

Asset Management

Our Asset Manager has overcome
significant market challenges and
achieved positive net client flows of
£800 million. It has delivered superior
investment performance, grown
internationally, and further diversified its
client base and earnings mix. It is well
positioned for the future, as it offers
deep expertise in the asset classes
attractive to our clients.

| am very pleased with the turnaround
we delivered in our Wholesale business,
underpinned by a strongly improved
investment performance. Over the past
two years, we achieved net client inflows
of £2.0 billion, in contrast to the
European market for active investment
solutions which suffered net outflows of
over £350 billion.

Last year, our Institutional business
faced meaningful headwinds in the UK
market due to the ongoing de-risking of
defined benefit pension funds. On the
other hand, it thrived internationally,
generating £5.5 billion of net client
inflows over the last year alone and

£16 billion over the past four years.

Client outcomes were strong across
both the Institutional and Wholesale
franchises, with roughly 50% of our
wholesale funds ranked in the top
quartile on both a three and five-year
basis. We also continued to innovate,
expanding the range of funds and
investment vehicles that we offer such
as new Asian and Global bond funds.

International Growth

Since 2020, our international AUMA
have increased by 38% to £83 billion. In
2023 alone, we had meaningful client
inflows across key European and Asia
Pacific markets. It is a testament to the
quality of our capabilities.

Deep expertise

We have strong capabilities and
expertise in a number of areas that are
attractive to our clients. We are
recognised as industry leaders in Public
Fixed Income and currently have assets
under management of £139 billion. We
have a compelling range of funds across
developed and emerging markets,
government and corporate debt.

Making a difference

Governance

Other
information

Financial
information

Within Private Markets we are a
European leader with £73 billion assets
under management. We expect our
Private Credit franchise to expand
strongly with supportive market
dynamics over the coming years,
leveraging our strong track record both
in terms of investment performance and
innovation.

Life

Throughout 2023 our aim has been

to reignite our Life business through

a number of key initiatives. First, we
successfully entered the bulk purchase
annuity (BPA) market, completing two
deals in 2023 and a third in March this
year, bringing total sales to over

£900 million. We hope to reach £1 billion
to £1.5 billion in BPA sales per year,

to fully offset the run-off of our annuity
book and increase long-term

capital generation.

Secondly, we are working to leverage
better the powerful combination of our
With-Profits Fund and the shareholder
balance sheet, to develop new
propositions for the benefit of our
clients, the With-Profits Fund and the
wider Group. With a Solvency ratio of
over 400% and surplus capital of more
than £7 billion, the With-Profits Fund has
the capacity and appetite to deploy
capital over the long-term. Working
together, we are highly effective in
serving clients needs and have the
opportunity to develop new
compelling solutions for individual

and corporate clients.

Supporting colleagues and communities

| am always keen to meet colleagues
throughout the business. In late 2023,
| visited our Kildean office in Scotland,
listening to colleague views, including
those from the Colleague Forum, our
Client teams and Security Operations
teams, and held a Townhall event.

Equally important is understanding
more about our different community
engagement projects, and | was
delighted to meet 'Start Up Stirling' -

a charity we partner with to assist local
people and families in need.

The team, run largely on a volunteering
basis, provides food, meals and key
household items and were working
around the clock to source 500
Christmas gifts for children, as well as
cooking dinners to deliver over the
festive season.

| also visited Stirling Albion, a football
club we have sponsored for over

20 years. | met trustees and volunteers,
and heard more about their work in the
local community to support sport and
fitness. We will continue breaking
down barriers to build communities.


https://url.uk.m.mimecastprotect.com/s/HsVLCoQpNtr0gggi1yDFI?domain=clicks.socialchorus.com

M&G plc
Annual Report and Accounts 2023

«»r 9O Q

Strategic
Report

Group Chief Executive Officer’s statement continued

Wealth

Our Wealth business has a strong brand
and corporate heritage, an extensive
reach through both tied-advice and third
party distribution, and provides access
for UK clients to a comprehensive range
of multi-asset solutions, including our
market leading PruFund.

Throughout 2023 we continued to see
strong demand for our key propositions
from our Wealth clients with PruFund
Wealth sales increasing by 17%,
reaching the highest level since 2019.
We have seen great client feedback for
PruFolio, our risk-rated range of multi-
asset solutions and our Model Portfolio
Service, with the latter achieving a best
in class Net Promoter Score.

We see significant opportunities to grow
our Wealth business over the coming
years with over 12 million' people in the
UK currently seeking assistance to
achieve financial security. Clients want
accessible advice, help in planning for
life events, and a diversified multi-asset
exposure that can reduce the volatility of
their investments. Our Wealth franchise
has what it needs to serve these clients
and help them realise long-term value.
By focusing on expanding our advice
capabilities through our in-house Advice
Training Academy and leveraging other
multi-asset solutions to capitalise on
growth opportunities, we expect to
improve efficiency, client delivery, and
financial outcomes in 2024 and beyond.

Making a difference

As a responsible corporate citizen, asset
owner and asset manager, we can effect
positive real-world change. Through
community investment and sustainable
practices, we're committed to creating
value not only for our stakeholders but
also for society at large, helping to break
down barriers that prevent people from
living the life they want, offering support
at a strategic and local level and focused
on urban regeneration, economic
empowerment and community building.

Governance

Other
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Through community investment
and sustainable practices,
we’re committed to creating value
not only for our stakeholders
but also for society at large.”

Andrea Rossi
Group Chief Executive Officer

Growth capital and early-stage
innovation remain the core focus for our
purpose-led flexible private assets
strategy, Catalyst, backed by a £5 billion
mandate from the With-Profits Fund. It
also invested €75 million in Biobest, a
global leader in biological crop
protection, and US$15 million into
Harbinger Health, a US-based business
that is innovating to detect the earliest
stages of cancer.

Inspiring our colleagues

Our success is intrinsically tied to the
dedication and expertise of our
colleagues. By fostering a culture of
innovation, collaboration and continuous
learning, we are empowering our
workforce to thrive and drive

forward M&G.

Our aim is to create an exceptional place
to work at M&G: a positive culture where
our colleagues enjoy each day. We are
committed to ensuring our colleagues'
working lives are engaging and fulfilling,
in a safe, inclusive and diverse
environment. We want them to feel
inspired to do their best for our clients to
help grow the business and support the
communities in which we operate. Our
refreshed strategy, new purpose and
focus on delivering sustainable and
profitable growth requires our people to
continue to evolve and adapt at pace.
We continue to invest in our people
across all our markets and have
restructured and strengthened our
leadership and management teams to
take us forward into our next exciting
stage of growth.

i Source: Boring Money 'How to know if you need financial advice'.

In addition to our new business CEOs,

| was delighted to welcome Charlotte
Heiss, General Counsel and Company
Secretary and Rob Lewis, Chief Auditor
to the Group Executive Committee.

I'd like to again express thanks to

Clare Bousfield, Alan Porter and

Peter Grewal for their service to M&G
and wish them all well for their

future endeavours.

When | meet with colleagues, the sense
of pride in the role that M&G plays and
the determination to make a difference is
clear. Thank you to everyone for their
hard work and the part they have played
in our success in 2023.

Outlook

As | look ahead to 2024 and beyond | am
confident that we will continue to drive
progress and deliver against the three
pillars of our strategy - leading to
sustainably better outcomes for clients
and shareholders over time.

While | remain mindful of the current
external environment that we operate in,
and both the challenges and
opportunities this presents M&G, the
strength and diversification of our
business model stands us in good stead.

Andrea Rossi
Group Chief Executive Officer
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Our business model

Better together - an integrated proposition

Our three business segments are structured to work in harmony to direct
our strategic priorities and deliver distinctive investment solutions

What we do

M&G is an international savings and investment business offering a range of financial products and services through Asset
Management, Life and Wealth (which incorporate our retail and savings business). All three operating segments work together
to deliver attractive financial outcomes for our clients, and superior shareholder returns.

Our Asset Management business is an international active asset manager with differentiated, high-value investment
capabilities. We are recognised for our expertise in private assets, public fixed income and multi-asset solutions and our
growing range of sustainability-driven thematic equities products. Our Asset Management business powers the investment
solutions we offer to clients.

Our Life business creates distinctive risk and investment solutions, including PruFund, alongside integrated insurance
propositions. We have a long track record of successfully managing a scaled balance sheet to provide security to our clients, and it
also allows us to leverage expertise in our Asset Management business to build new propositions to enhance financial outcomes.

Our Wealth business provides holistic and accessible advice to individual clients in the UK and access to our Asset Management
and Life products through strong intermediary relationships. This in turn gives individuals in the UK access to our multi-asset
solutions, including the PruFund range.

Large pool of

patient capital that Asset Broader access to
supports innovation and better understanding

through seeding - Management of UK retail clients

Deep investment expertise,
_____ including private assets...
..underpinning
differentiated client
solutions

Access to distinctive
with-profits solutions

Seamless distribution
for PruFund

i We previously reported under two operating segments - Asset Management and Retail and Savings. Our Asset Management segment remains
unchanged but Retail and Savings has now been split into two segments - Life and Wealth. See page 234 for more details.
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Creating value for all our stakeholders

Our combination of innovative products, solutions and our expertise gives
our clients confidence that their finances are in the right hands

Differentiated
business model

Our integrated business model allows
us to combine the investment expertise
and innovative thinking of our asset
manager and the long-term investment
needs of the With-Profits Fund,
to develop distinctive
investment solutions.

In the UK, our Wealth business brings us
closer to our clients and their advisers,
allowing us to build valued relationships,
understand their needs and enhance
access to our products and services.

Aligned to
growth markets

The scope of our activities is
aligned to growth areas in
our target markets across the UK,
Europe and Asia, all with favourable
long-term dynamics.

With established track records
in entering new geographical and
investment markets, and in adapting
to evolving client needs, we are well
placed to deliver growth.

Find out more about
market trends on page 14

Attractive
financial prospects

We have committed to generating
cumulative operating capital
of £2.5 billion over the three years
to the end of 2024.

Supported by a well-capitalised balance
sheet and a resilient, diverse earnings
profile, we will keep investing in a
targeted set of high-potential growth
opportunities, while delivering secure
and attractive shareholder returns.

Find out more about
our strategy on page 15

Working for everyone

Clients
Our investment expertise, insurance
and advice capabilities combine to
deliver best-in-class propositions.

Our unique model means we
can smooth out investment volatility
and co-invest alongside our clients.

Find out more about
our clients on pages 11-13

Colleagues
We are committed to ensuring
our colleagues’ working lives
are engaging and fulfilling,
in a safe, inclusive and
diverse environment, so they
can contribute to our success.

Find out more about
our colleagues on pages 50-53

Shareholders
Our strong balance sheet and
the diversification of our earning
streams support our dividends.

Our strengths across our three
businesses mean we can deliver
growth and attractive returns.

Find out more about our financial
performance on pages 20-33

Society
Our long-term horizon allows
us to invest in what society needs,
including real estate and infrastructure
and technology.

Our business creates greater financial
security for more and more people.

Find out more about
our communities on pages 54-57
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We have a new dedicated expert leadership team with ambitious plans
to drive forward our Asset Management, Life and Wealth businesses

Asset Management

Joseph Pinto
Asset Management CEO

We have ambitious plans for Asset
Management, and I’'m excited about
the opportunities ahead of us.

As an active investment manager, we
have deep expertise in the parts of the
market that are attractive to our
clients - in fixed income, private
assets, sustainability and thematic
equity funds.

Our global network of investment and
distribution teams enables us to be a
local partner to our clients wherever
they are in the world, delivering high-
value solutions to help them navigate
the investment challenges they face.

Asset Management is the engine that
powers our investment solutions and
enables M&G to deliver value to a wide
range of clients.

Clive Bolton
Life CEO

We have unique capabilities to deliver
great outcomes for our individual

and institutional clients and I'm excited
by the opportunities to grow our

Life business.

The strength of our balance sheet and
With-Profits Fund means we have an
unrivalled capability to meet the needs
of our clients in a differentiated way,
and our PruFund proposition in
particular remains very popular.

We re-entered the bulk purchase
annuity market during the year, and
will be developing our range further
during 2024.

By building on the strong partnerships
with Wealth and Asset Management,
we’'re in the best possible position to

leverage our strengths and grow M&G.

N

Wealth

Caroline Connellan
Wealth CEO

I’m confident that Wealth is well
positioned to capture the significant
market opportunity, with a customer
focused strategy to grow from our
strong foundations and deliver
increased value to the Group.

Looking forward, we will focus on
championing advice and advisers -
supporting individuals to meet their life
goals and have a more financially
secure future.

Our strategy includes growing our
Advice offering, with over 450 advisers
today, and broadening our national
distribution footprint. We will leverage
the benefits of our Group model to
deliver market-leading offerings to
customers, as well as flows to Life and
Asset Management.

We want to reach more clients in more
places, and we want them to be able to trust
us with their savings and investments.
This is behind our new purpose: give everyone
real confidence to put their money to work.”

Andrea Rossi
Group Chief Executive Officer

10
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Delivering great client outcomes

Each of our businesses has individual focused priorities, but all three work
together to deliver more, for more clients

Asset Management

Our Asset Management business
manages over £313.5 billion of assets
on behalf of our Life and Wealth
businesses and over 900 third-party
institutional clients.

We are an international asset manager,
focused on active management across
public and private markets. The
business is underpinned by deep and
broad investment expertise across
both fund management and extensive
in-house research capabilities.

Within public markets, we focus on
value-add equity and multi-strategy
investment and within Fixed Income,
MR&G is recognised as one of Europe’s
leading investors.

Our private markets business
encompasses capabilities across
Private and Structured Credit, Private
Equity, Impact, Infrastructure and Real
Estate. With assets of almost £75
billion, M&G is one of the largest
private market investors in Europe, and
among the top 10 globally.

Our Life business operates in the
savings and pensions market, serving
over four million clients, providing:

- Corporate risk solutions, including
Bulk Purchase Annuities and our
workplace pension book.

- Individual life and pensions solutions,
including Retirement Account, our
flexible individual pension product
and onshore bonds which both offer
PruFund as an investment option,
and our legacy with-profits policies.

- International life solutions, including
our offshore bonds sold via our Irish
business and Future + which
provides access to PruFund-like
solutions adapted for markets
outside the UK.

With the powerful combination of the
shareholder balance sheet and the
With-Profits Fund, our Life business
has the opportunity to develop new
and compelling solutions for individual
and corporate clients. It is well placed
to work together with our Asset
Management business to respond to
clients demand for smoothed
investment returns and multi-asset
investment solutions.

1

Our Wealth business has over

450 advisers and over 54,000 customers
receiving ongoing advice, making us one
of the top five advice businesses in

the UK.

We have a significant opportunity

to support more people by providing
advice to help them understand and
plan for their futures: from planning
for their children's education, to advice
at retirement. We have a market-
leading national distribution footprint,
and collaborate with external advisers
to support the success of their
businesses and help them deliver

for their clients.

Our teams in Advice and Distribution
give access to our investment
solutions, which we develop in
partnership with Life and Asset
Management, including our best-
selling PruFund, and our retail multi-
asset solutions such as Model Portfolio
Service. We also provide technical
support to advisers.
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We are making it easier for people and institutions to do business with us,
helping them to transform their savings and investments
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Widening access to market opportunities

Once a niche asset class, the private debt
market is expected to hit US$2.8 trillion
by 2028. Yet access to private corporate
debt can be difficult, particularly for small
or non-institutional investors, as it
requires embedded relationships and
specialist market participants to source
and access opportunities.

The M&G Corporate Credit Opportunities
European Long-Term Investment Fund

| aims to enable wider access to private

debt instruments for investors seeking
attractive returns, appropriate liquidity
and the scope to respond flexibly to

changing market conditions.

Launched in October 2023, the strategy
targets opportunities in private credit
and is managed by M&G'’s Private
Credit team. It launched with a

¢.€600 million investment from the
With-Profits Fund and targeted returns
of Euribor +5%-6% are underpinned

by floating rate income.

MQ&G has a distinguished track record in
private corporate lending. With the support
of the With-Profits Fund, M&G was one of
the first non-bank investors in Europe when
we began investing in loans in 1999. Today
we manage more than €9 billion in
leveraged finance and direct private
lending, including innovative structural
solutions, for a wide range of clients.

Advice that meets different client needs

As part of our purpose to give
everyone real confidence to put their
money to work, our advisers in Wealth
help clients access a variety of financial
products and services that match their
needs. We are also doing more to
ensure clients have access to advice
that works for them.

For example, a client approached M&G
to review a bond he had held for

10 years, as he was unhappy with its
performance to date, charges and the
lack of easy access to track it. He was in
the ‘accumulation’ phase of his life and
planning to start a family soon, but he
had little to no long-term planning in
place and needed assistance to help
him plan for the future.

Our advisers recommended the M&G
Wealth Passive range for all his
investments, which suited his risk
appetite and individual circumstances,
gave him improved tracking, and used
his ISA allowance. He is pleased with

how his investments are now set up and

he is now looking to the future with
more clarity.

We also work with clients who have
specific requests, for example around
investing in sustainability. We worked
with a widowed client, age 75, who
needed to simplify her investments.
She has strong environmental beliefs
and was looking for growth in her
investments. We worked closely with
our client to understand her needs and

12

consolidate her ISAs and pension onto
our platform. She also invested in trusts
for inheritance tax planning, and is
delighted that her investments are now
delivering towards a sustainable future,
as well as helping her loved ones by
thinking about the financial legacy she
is looking to leave.
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Our clients continued

Meeting our Consumer
Duty responsibilities

The Financial Conduct Authority’s new
Consumer Duty rules set higher
expectations for standards of care that
firms across the financial services
industry give to consumers in retail
financial markets. We have established
'Our M&G' outcomes to align with the
Consumer Duty outcomes, ensuring we
stay focused on delivering great client
outcomes.

Delivering our M&G customer outcomes
is central to our culture and activities.
To support their delivery, we have
established a new M&G Customer
Committee, and our Life and Wealth
businesses continue to run their own
forums which provide oversight of the
delivery of good customer outcomes.

Our enhanced monitoring and analysis
of client outcomes includes reviewing
investment performance, customer
journeys and product value for money.
We also survey clients about their
expectations and experience, which
allows us identify and act to fix client
pain-points.
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M&G outcome Consumer Duty outcome

Itrust M&G to help Price and value: Consumers pay a price for products and
me achieve my services that represent fair value (prices and quality). Poor
financial goals so value products and services are removed from markets,

I can live the life leading to fewer upheld complaints about poor value,

I want unexpected fees or charges.
I have the Products and service: Consumers are sold and receive
right solution products and services that have been designed to meet their:
for my needs - needs

- characteristics

- objectives (fit for purpose)
I'm confident Consumer understanding: Customer service should enable
| can make an consumers to realise the benefits of the products and
informed decision  services they buy and ensure they are supported when they
thankstothe help  want to pursue their financial objectives. Firms must monitor
and support given the quality of their support and act promptly where there’s
tome evidence they are falling short.

I find it easy to
deal with M&G
and | feel valued
in my relationship
with them

Consumer support: support customers’ understanding

through communications that:

- are tested, monitored and adapted to meet information
needs and are likely to be understood

- equip timely, informed decisions

- are tailored to intended recipients, having considered
vulnerabilities, product complexity and the channel used

Creating great client outcomes

in corporate pensions

Our Life business manages several
thousand corporate pension schemes,
with more than 400,000 members and
around £11.7 billion of funds under
management. We look after these
schemes on behalf of a number of
different public and private sector
organisations.

“For our clients, their pension scheme
is a critical part of their compensation
and benefit package for their
employees so it’s really important that
we work hand-in-hand with them to
ensure that the pension scheme we
provide is giving the service and
outcome that’s expected and
required,” explains Alastair Hogg, Head
of Corporate Pensions at M&G.

Our clients are pension fund trustees,
employers and benefit consultancies.
We support our clients to meet their
regulatory duties, providing a pension
scheme that offers value for money to
their clients. We make sure our clients
are aware of any product and
proposition changes, including the
funds the schemes are investing in and
support with technical administration
queries or investment reporting.

13




M&G pic
Annual Report and Accounts 2023

Market and industry trends

«r O Q

Strategic
Report

Opportunities and challenges

Governance

Other
information

Financial
information

We are ideally placed to capitalise on supportive economic long-term
trends to generate sustainable value for all our stakeholders

Our long-term drivers

Changing client needs

The rise of digitisation is transforming
client expectations, with demand for
low-cost, seamless and real-time
service from providers. Broader
availability of data is also fuelling the
need for better analytics and use of
technology to develop solutions with
better fit and customisation.

Opportunity

Although investment fees have been
under pressure for many years and
technology spend continues to rise,
data-driven providers with digital and
Al capabilities are well-placed to attract
and retain clients through better service
and more relevant products.

MR&G positioning

As part of our focus on simplifying our
business, we aim to improve the digital
experience we offer our clients, making
it easier for them to deal with us. We are
also using data to engage with our
clients and better understand their
personal needs.

M%

Higher average net promoter scores for
digitally mature asset managers

Source: KPMG Getting Digital Right (2020)

Near-term considerations

Massive investment is required in
response to global challenges such as
climate change and nature loss, and to
ensure safe, sustainable energy
sources, food and infrastructure.

Opportunity

The financial sector is central to funding
companies and initiatives that will
accelerate the shift to a more
sustainable economy, and will help
companies to advance their own
transition.

MR&G positioning

We are continuing to develop our
approach to sustainability, both in how
we run our business and in the way we
manage assets for our clients, while
building our expertise in sustainable
and impact investment.

$4.55 trillion

Average annual investment needed in 2023 to
2030 to reach global net zero (2022: $1.38tn)

Source: BloombergNEF

Across most major markets, people are
at risk of making insufficient financial
preparations for their future, including in
retirement. The options available to
individuals are often complex and
confusing, with poor access to advice to
help them make the right decisions.

Opportunity

There is increasing appetite for access
to assets that offer higher and
diversified returns - both within and
outside traditional asset classes.

By providing advice to individuals,
providers can better understand their
needs and design propositions that suit
financial goals.

MR&G positioning

MR&G has a broad range of savings and
investments propositions, and is one of
Europe’s leading investors in private
assets.

Through our Wealth business, we
improve access for advisers and
increase the range of propositions
available for their clients’ requirements.

24 million

UK individuals in the advice gap
(up from 15 million in 2015)

Source: The Lang Cat Advice Gap report 2023

Individuals and institutions are currently facing multiple pressures and uncertain conditions, with growing geopolitical tensions,
higher interest rates, volatile markets and rising costs. While these factors are impacting short-term demand for savings and
investments, with negative industry flows of €173.5 billion for European actively managed funds in 2023, they also create
opportunities for providers that can create new propositions and deliver performance that meets changing client needs.

i Lipper LSEG European Fund Flow Report: December 2023
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Our strategy

Building on our competitive advantage

We've made real progress in delivering our strategy, building on our strengths
to shape a strong, focused business with a clear purpose

Our strategy

Deliver
profitable
growth

Building on our strengths
to better anticipate and
address our clients’ needs.

Maintain our
financial
strength

Ensuring our clients
can depend on us, while
rewarding shareholders.

Simplify
our
business

Becoming more nimble
and efficient in how we work
to best serve our clients.

We offer a broad and distinctive set of savings and investment propositions across Asset Management, Life and Wealth.
The three pillars of our strategy are centred on our new purpose: to give everyone real confidence to put their money to work.

The strength of our differentiated business model is helping us to deliver our strategy. By combining our deep understanding of
client needs, international footprint, compelling products and services, investment capabilities and expertise, we are transforming
M&G, delivering good operational and financial performance, and targeting superior client outcomes.

Our ability to generate long-term value is also dependent on how we address environmental and social issues through
the investments we make on behalf of our clients, as well as our business operations.

Maintain our

financial strength

Our financial strength is critical.
It gives real confidence to our
clients and shareholders that we
are the right partner for them.
We help our clients put their
money to work and achieve their
financial goals. For shareholders,
we carefully allocate capital to
invest in high-potential growth
opportunities and reward them
with attractive, dependable
dividends.

Our priorities:

- Proactively manage our financial
position

- Maintain a disciplined approach
to capital allocation

- Grow and diversify revenue

We have a well-capitalised balance
sheet, supported by predictable and
dependable capital generation from our
Life business, and our diversified sources
of earnings.

The Shareholder Solvency Il ratio is
our primary measure of balance

sheet strength, and remains above our
long-term target range at 203% as at
31 December 2023.

We have also delivered a significant
improvement in operating capital
generation in 2023 and we have
delivered 73% of our three-year target of
£2.5 billion within the first two years.
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In 2024, we will continue the
conservative management of our
financial resources in line with our capital
management framework. We plan to
grow and diversify revenue by focusing
on opportunities in Asset Management
through new fund launches and
expansion of international distribution,
and in Life through further participation
in the UK pensions de-risking market.
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Simplify
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Investing in clean energy solutions

In 2023, Infracapital successfully closed
its largest ever co-investment process
into Infracapital Greenfield Partners II
investment Zenobé.

Zenobé provides innovative battery
solutions; capturing renewable energy,
balancing its supply on the grid and
transporting it to electric fleets across
the country.

Since Infracapital’s initial investment in
2020, Zenobé has grown to establish
itself as being at the forefront of two
increasingly important industries.

Zenobeé currently supports ¢.1,000
electric vehicles worldwide and has
worked with operators to deploy
vehicles in over 75 depots. By 2026,
Zenobé aims to support 4,000 electric
buses, trucks and commercial vehicles
on the road.

The company also has 430MW of
contracted grid-scale battery storage
in the UK in operation or under
construction, including its landmark
100MW battery storage asset, at
Capenhurst, Cheshire, which is critical
for facilitating the growth of renewable
energy on the national grid.

We are transforming the way in
which we operate, so that we can
better serve our clients and deliver
our growth strategy more
efficiently. We want to unlock
MR&G's potential by enabling our
colleagues and business partners
to work together more effectively,
and improve the way we engage
with clients. By doing this, we can
find the right solutions for their
needs more quickly.

Our priorities:

- Streamline our organisation

- Digitise and automate

- Modernise our technology estate

Our transformation programme will
deliver a more efficient and responsive
organisation, a stronger control
environment and £200 million in cost
savings (gross of inflation). The rollout of
our new target operating model is well
advanced, we have strengthened our
Executive team with dedicated
leadership for each of our three business
segments, and have delivered savings of
£73 million by the end of 2023.

In 2023, we migrated nearly two million
more life policies to our modern
administration platform, enabling us to
decommission old IT systems, improve
service to clients and reduce costs.

We will continue to simplify and
automate processes, so we can better
respond to client needs.
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In Asset Management, we have improved
our processes and adopted new
workflow tools to enhance how we
engage with clients, leading to quicker
activation of new business and
significantly faster responses to queries.

Our Life and Wealth businesses remain
focused on delivering improvements in
client service and experience so we are
simpler and easier to engage with.

We have also continued to strengthen
our Group Sustainability Governance
model, improving collaboration, controls
and decision-making. Our new Chief
Sustainability Officer has a long track-
record of advancing sustainable
practices and brings renewed focus to
this core area of our business.
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Deliver profitable

growth
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Our differentiated business model
gives us three distinct yet
complementary capabilities across
Asset Management, Life and
Wealth. This creates a strategic
advantage as we develop solutions
and deliver outcomes for our
clients and advisers, and helps us
unlock the growth potential of a
combined M&G.

Our priorities:
- Grow external flows in Asset
Management

- Expand our Life solutions by
leveraging the strength of the
With-Profits Fund

- Develop our Wealth distribution
footprint to provide more advice
to more clients

Asset Management

During 2023, we have continued to
build out our investment capabilities,
onboarding the Asia fixed income
team in Singapore and hiring a new
Chief Investment Officer for Private
Markets. We have simplified the
business, by reorganising our Private
Markets investment division into six
centres of excellence, and
strengthened our institutional sales
structure to better engage with our
clients based on their needs, across
all asset classes.

Investment performance has seen
steady improvement, with 64% of
wholesale funds above median over 3
years, compared to just 20% in 2020,
resulting in much improved net flows
from wholesale partners across a
wide range of fund strategies.

We have expanded our distribution
reach to accelerate the growth of our
international earnings. We have built
up our institutional client teams in
Europe, hired new leadership in Asia
and secured new authorisations to
serve wholesale markets in
Singapore, Taiwan and South Korea.
We are also actively building new
relationships in the Middle East.

In 2024, we will continue to expand our
investment expertise and distribution,
while streamlining and digitising our
processes to better serve our clients and
reduce costs:

- Broaden our offering in private assets,
increasing origination outside the UK
and widening access to the investment
strategies deployed in our Life
business

- Expand our public assets solutions, such
as building up our global fixed income
offering and launching thematic equity
funds focused on innovation

- Provide clients with the opportunity to
invest in solutions that aim to support
positive real-world outcomes

- Build distribution and scale in Asian
markets, focusing on Hong Kong, Japan,
Singapore, South Korea and Taiwan

Life

During 2023 we have repositioned the

Life business for growth, we have

continued to improve how we serve our

clients, and have reduced business
complexity.

- Corporate: We have re-entered the
bulk purchase annuity market with two
deals in 2023 totalling £0.6 billion and
are building a solid pipeline of
opportunities

- Individual: PruFund has added another
year of dependable, resilient
performance for policyholders
resulting in a cumulative five year
return of 30.4% in 2023 compared to
16.1% for the ABI benchmark fund'

From 2024, we aim to use our scale and
expertise to capture the material growth
potential in the Life business, designing
innovative propositions that draw on our
financial strength and ability to take risk
on behalf of our clients.

- Corporate: We will take a selective
approach to Bulk Purchase Annuity
transactions, focusing on cases where
our capabilities in private assets can
make a material difference to clients,
and aim to roll out bespoke capital-
light de-risking solutions for certain
pension schemes.

- Individual: Working with our Wealth
colleagues, we aim to develop new
innovative products that reflect the
evolving needs of our clients and
changes in economic conditions.

With most of our policies on modern
systems by mid-2024, we will be in a
better position to serve our clients,
connecting them with the services and
advice we offer through our Wealth
business, so our clients have confidence
in how they choose to accumulate their
savings and use them in retirement.

Wealth

In 2023, we have continued to build our
foundations to accelerate our growth
and deliver against our priorities.

- Continued to develop and grow the
M&G Wealth Advice Academy - with
166 Academy trainees as at the end of
2023, compared to 53 in 2022

- Focused on improvements to our
service to clients and advisers,
including enhanced service over tax
year end and a major update to our
digital platform solution

- Delivered increased volumes of advice
to UK customers through our Wealth
offering, as well as by working with
external advisers

During the year, we have seen an
increase in PruFund sales, supported, in
part, by making PruFund available via our
digital platform for the first time. Service
remains a key focus to remove barriers
for advisers to deal with us and to access
our full range of services and
propositions for their clients.

As we move forward, the ambition of
Wealth is to serve as many of those
clients as possible, in line with our
purpose to give everyone real confidence
to put their money to work.

i Prudential With-Profits OBMG Fund (gross of tax). Benchmark is the ABI UK - Mixed Investment 20% - 60% Shares Sector Average - Pension Funds
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£797m

(2022: £625m restated)

AOP demonstrates our longer-term
performance to equity holders, as it is less
affected by short-term market volatility and

non-recurring items than IFRS profit before tax.

Performance in 2023

AOP increased 28% on 2022, driven by strong
results across our with-profits and annuities
business.

Find out more on page 21

Total capital
generation

©)&)()EaEm
£358m

(2022: £(397)m)

Capital generation is an integral financial
metric that measures the change in surplus
capital during the period, before dividends
and capital movements.

Performance in 2023

Capital generation has increased from 2022,
reflecting improved market movements and
strong operating performance.

Find out more on page 23

Net client flows
(excluding Heritage)

(~) e
£1.1bn inflow

(2022: £0.2bn inflow)

Net client flows indicate how our business
grows, and how successful it is at retaining
and attracting new clients.

Performance in 2023

Strong inflows in Wholesale despite
challenging markets and continued inflows
to PruFund.

Find out more on page 371

Key

(@)(&)(~) I EIEm
£355m

(2022: £129m)

Includes changes from new business, interest
accretion, experience changes and release of
CSM but excludes the impact of short-term
market movements and mismatches.
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